Do not answer the following question one by one!! This question is just to help you and guide you! What  You need is to write a recommendation for this business!
· How does the Valve Software organization work?
· How could any organization work this way?
· What should Valve do about hardware? Please consider forces and factors that could potentially threaten Valve’s uniqueness of our organization. Provide recommendations about what should be done to mitigate them.

